Assessment 1
9%  Value Innovation/Blue Ocean Strategy
Drawing mainly on the techniques of the value proposition and value curve innovation, identify the following questions:
a)   The company’s present value proposition
b)   Plot the company’s value proposition on a value curve		
Drawing on your understanding gained from section above, and subsequent analysis and discussion, develop:
· A new value proposition for the company; apply the ERRC (eliminate, reduce, raise and create).
· Plot the new value proposition on a value curve. 
· An explanation of how this innovation would enhance the ‘day in the life of the customer’.
· An overview of how this innovation could be delivered profitably.
1,5 % Business Model Canvas 
Plot the business model drives affecting the new business.
1.5% Five Force Industrial Analyses
Plot the 5 industrial forces and how they likely will affect the profit potentials for each forces and as a whole if the force is week or strong within the industry.
1.5% VRIO Analysis
Plot VRIO (Value, Rareness, Non -Imitability, Organized for success) analysis in regards to future profitability
1.5% Product/Service Trend Analysis
Demonstrate and back up by evidence that the product/service trend is in your favor.
One or more of the following – Solution to a current problem, taken advantage of fast growing trend where your company enjoys a niche position which little or no direct competition.  Be a combination of two or more following current trends.
